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Constitution  

 

The Project shall be known as The River Exe Regatta Project.  

 

Participating Organisations.  

 

Starcross Yacht Club, Starcross Fishing & Cruising Club, Topsham Sailing Club,  

Lympstone Sailing Club.  

 

Primary Objective  

 

On behalf of the Participating Organisations to promote the sport of sailing on the River Exe.  

 

Secondary objectives  

 

1) To promote sailing on the river by providing a source of funding for specific training.  

That funding to be specifically used to increase the numbers and expertise of those who  

are or who wish to become actively involved with the organisation and management of  

the sport on the river.  

 

2) To encourage the most effective use of training resources by providing a means to share  

information and resources.  

 

3) To promote dialogue and exchange between the member clubs, to the benefit of the sport  

 

4) To seek to secure future funding for the project through the link with the River Exe Regatta 

committees.  

 

5) To function as a 'core' organisation that can make applications / representations to grant making 

bodies, potential sponsors and the RYA.  

 

6) To provide a forum where issues of mutual interest or concern to the participating members  

can be discussed and recommendations for action considered.  

 

Grant Funding  

 

1) The Committee is empowered by the Participating Organisations to make Grants and in its  

absolute discretion the Committee may award Grants that meet its Primary and Secondary  

Objectives 

 

2) The Committee will meet in October of each year, the Annual Meeting.  

 

3) The Committee will consider all properly submitted Grant Applications and may make Grants.  

 

 

 

 

 

 

 



 

 

 

 

 

Committee  

 

The Committee will consist of the 4 immediate past chairmen of the River Exe Regatta Committee  

plus the Treasurer of the River Exe Regatta Committee.  

 

If any past chairman is unable or unwilling to serve a representative of the Club whom they have been 

representing will replace him or her, subject to the other members of the River Exe Regatta Project 

Committee having no reasonable objection to that co-option.  

 

Finance  

The Treasurer will prepare annual accounts and present them to the Committee prior to the annual meeting.  

A bank account will be maintained.  

 

Determination  

The Committee may determine itself at any Annual Meeting and after all outstanding Grants have been paid 

the balance of any monies will be paid 1/4 to each Participating Organisation.  
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